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 ILO as vessel of peace…. 
    from war to work to social justice  

 
Peace treaty concluding WWI the 1919 Versaille 

Treaty  creates the 
“ILO as a means to reach universal peace 

through social justice.” 
 
The only place bringing governments together 

with employers and workers organizations to 
solve conflict 

 
The High Contracting Parties of the Treaty in Art 

427 establish 9 founding principles of the 
International Labour Organization (ILO) 

 

 



9 Founding principles 
n  Labour is not a commodity (slavery, forced labour) 
n  Right of association by employees and employers 
n  Wages adequate to maintain “reasonable” standards of 

life “understood in their time and country 
n  8 hours a day/forty hours a week 
n  At least one day weekly rest (except law students) 
n  Abolish child labour 
n  Equal pay for men and women 
n  Conditions of labour to be equitable for all workers 
n  Labour inspection “in which women should take part.” 



Emmigration, immigration, equal 
treatment 

n  1919 France submits a proposal for conventions on 
equal wages and conditions for nationals and foreign 
workers (France is Europe’s main immigration country) 
Italy supports, US, CAN, UK, AUS in opposition 

n  Convention 2  1919 /Convention 19  1925 adopted 

 Foreign workers unemployment insurance same as 
national workers;  OSH equal treatment 
First volume of legislation and treaties concerning 
emmigation and immigration. 



Declaration of Philadelphia 1944 
 
ILC reinforces labour  not a commodity, freedom 
of association and poverty as a threat to 
prosperity everywhere 
 

Lessons from WW II 



Concept of fairness: decent work 

Declaration of fundamental Principles and rights at 
work 1998 

 4 Pillars: freedom of association, collective 
bargaining, non-discrimination, regulate child 
labour, abolish forced labour 
 
2008: Social Justice for a fair globalization that led 
to the current ILO Decent Work Agenda adopted, 
with DW country teams around the world. 
 



 
 

§  ILO Constitution: protects “workers when employed in 
countries other than their own.” 

§  International labour standards (ILS) apply to all migrant 
workers unless otherwise stated. 

 
§  Specific standards: Migration for Employment Convention 

(Revised), 1949 (No. 97) and Migrant Workers 
(Supplementary Provisions Convention, 1975 (No. 143); 
Domestic Workers Convention, 2011 (No. 189) 

 
Ø  ILO action 

§  General Survey on C.97 and C.143 for ILC in 2016 
§  Tech coop on ratification of C.97, C.143 and C.189 
§  Examine barriers to ratification to identify good practices 

 

ILO migration norms and standards 



 

 

Ø Countering unacceptable forms of work 
§  Migrant workers are covered by the eight 

ILO fundamental rights Conventions 
addressing 
§ abolition of forced labour,  
§ elimination of child labour,  
§ trade union rights, and  
§ non-discrimination and equality in 

employment  

But many do not enjoy these rights/not 
covered by labour laws  

 

Unacceptable forms of work 



“Persistent unemployment, ever-rising 
inequality, unmanaged migration flows and 
ideological polarization are among the factors 
stretching societies dangerously close to the 
breaking point.” 2015 WEF Global Risks Report 
 

From Versailles  
to Davos 



Percentage share of national income of the richest 
1% changed over time 

The	  world	  is	  more	  unequal	  today	  than	  at	  any	  point	  
since	  World	  War	  II.	  



The top 10% income share 
 reached a pre-Great Depression peak 
of 49.29 percent in 1928, just before the 
1929 Wall Street crash.  

  

Income Inequality  

Decomposing the Top Decile US Income Share into 3 Groups, 
1913-2012 Emmanuel Saez, UC Berkeley, 2013 

United States 



Snapshot of trends 



Snapshot of trends  
Ø  25% of youth 

aged15-24 would 
move abroad 
permanently --- up to 
30% in South Asia & 
Sub-Saharan Africa. 

 

Ø  51% migrants live in 
developed economies or EU, 
Flows/rate of growth is 
decreasing while rate of 
migration to other regions is 
increasing rapidly.  

Ø  77% migration in Africa is to 
another country in Africa 

Ø  Migration inflows to the Middle 
East increased from 0.6% in 
1990 – 2000 to 6.9%  between 
2000 – 2013. 
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Remittances are at least three times as 
high as foreign aid to developing countries. 
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But right now there is an unequal 
distribution of costs and dividends. 
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SETTING AN ILO 
AGENDA FOR FAIR 
MIGRATION 

• Making migration a choice and 
not a necessity. by creating 
decent work in countries of origin. 

• Respecting the human rights. 
including labour rights. of all 
migrants. 

• Ensurinq fair recruitment and 
equal freatment of migrant 
workers to prevent exploitation and 
level the playing field with nationals. 

• Forging stronger linkages between 
employment and labour migration 
policies. 

• Having Ministries of Labour. 
trade unions and employers' 
organisations involved in policy 
making on migration. 

• Fostering genuine cooperation 
between countries and within 



 
Ø Contributing to a strengthened multilateral rights-based 

agenda on migration 
§  Multilateral work in this field characterized by high degree 

of fragmentation (GMG, HLD, GFMD) 
 

Ø  ILO action 
§  Chair the Global Migration Group 2014 
§  Work with other UN agencies UNDAFs 
§  Creating methods for monitoring trends on migrant work 

and world of work changes  -- ILO and G-20 
§  Working with IOs and governments to include migrant 

workers issues in post-2015 UN development agenda 
§  Collaboration with OHCHR and UNICEF on global 

indicators for migrants and decent work 

 
Contributing to strengthened multilateral 
rights-based agenda 



 
 

Ø  Employment policies need to consider migration out 
and in – labour market needs 

Ø  Regional economic communities are moving toward 
freer movement –these need to incorporate ILS 

 
Ø  ILO action 

§  Providing technical support/good practice examples 
§  Creating opportunities for social dialogue,  workers and 

employers org. engage in policy design/implementation 
§  Regional processes 

§  ASEAN Forum on Migrant Labour 
§  AU Ouagadougou +10 Process in Africa and SADC 
§  EU 

 

 
 Policy coherence – employment and  
migration, inc regional processes 



 Ø  Instituting fair recruitment processes 
o  Requires understanding/reducing labour migration costs 
o  Need for strengthening multilateral oversight of private 

employment/recruitment agencies – inc supply chain 

Ø  ILO action 
§  Adopted a Fair Recruitment Initiative: 

•  Strengthen knowledge base -- World Bank’s 
Global Knowledge Partnership on Migration and 
Development --KNOMAD 

•  Develop guidance on laws, policies and 
enforcement  

•  Technical capacity building and pilot programs I 10 
countries (in line with ILO standards/Convention 
No. 181 and others) 

 

Fair Recruitment 



  

Ø  Promoting bilateral agreements for fair  
     migration between member States 

§  Bilateral agreements have generally  
not implemented effectively, have  few 
rights protections or remedies 

Ø  ILO action 
§  In collaboration with World Bank’s Global Knowledge 

Partnership on Migration and Development (KNOMAD), 
mapping and analysis of bilateral agreements in terms of 
their content and implementation with a view to identifying 
good practices 

§  160 agreements in Europe and Asia mapped to date 

 

Bilateral agreements 



 Ø  Data and Statistics 
Ø  Weak global data on migrant workers hinders 

evidence based policy-making 

Ø  ILO actions: 
§  ICLS adopted a resolution to create global definitions 

labour migration statistics and data collection 
§  Developing global/regional estimates of migrant 

workers, e.g. new model for migrant domestic workers 
§  Methods assessing impact of temporary labour migration 

schemes on migrant workers’ wages and skills 
§  Labour market integration of migrants in Europe 

Cross-cutting issues: 
Reinforcing statistics/ knowledge base 

 



 

 
 

§  Fair Migration: Setting an ILO agenda, ILO DG Report, 2014 
§  ILO Multilateral Framework on Labour Migration, 2006 (next slides) 
§  Good practices database – labour migration policies and programmes 

http://www.ilo.ch/dyn/migpractice/migmain.home  
§  ILO, International labour migration: A rights-based approach, 2010 
§  OSCE, IOM, ILO, Handbook on Establishing Effective Labour 

Migration Policies, 2006, 2007 (Mediterranean Edition) 
§  OSCE and ILO, Strengthening Migration Governance, 2009 
§  GMG, Handbook on Mainstreaming Migration into Development 

Planning, 2010 
§  ILO, The internationalization of labour markets, 2010 
§  International Migration Papers series 

Selected sources and policy tools on 
labour migration 

 



 

 
 

Ø  Comprises international principles and guidelines – supported 
by compendium of “best practices” – in 9 areas: 

 1. Decent work 
2. Global knowledge base 

3. Effective management/governance of labour migration 
4. Means for international cooperation on labour migration 

5. Prevention of and protection against abusive migration practices 
6. Social integration and inclusion 
7. Protection of migrant workers 
8. Migration and development 

9. Migration process 

ILO Multilateral Framework on 
Labour Migration 

 



Thank you for your attention! 
 

Michelle Leighton 
Chief 
Labour Migration Branch 
Conditions of Work and Equality Department 
ILO Geneva 
leighton@ilo.org 

 


