
Dairy Today’s e-Report                          July 18, 2003 

Markets steady. Markets remained steady this week with cheese down 2 cents 
from $1.52 to $1.50 per pound from last week and butter up 2.5 cents from 1.195 
to $1.22 per pound. Class III futures fell sharply at the beginning of the week in 
response to the fall in prices on Monday, but regained about half of their fall 
today.  

My Picks for this week: Over the last 4 weeks since I have been out of town, 
markets have made remarkable recoveries, and projections for the remainder of 
the year look good. Maybe I should leave town more often! 

 Quota Overbase Class 4a Class 4b 
July $12.71 $11.01 $9.96 $12.50 
August $13.47 $11.77 $10.04 $12.89 
September $13.89 $12.20 $10.25 $13.39 
Average 2003 $12.20 $10.50 $9.76 $10.85 
Average 2002 $11.93 $10.23 $10.40 $9.98 
Flatulence tax. New Zealand livestock producers will be assessed a greenhouse 
emissions tax, unaffectionately known at the “flatulence tax”, on every animal 
sent to slaughter. The money raised, about 40 cents per dairy cow and a nickel 
per sheep, will be used to research ways to reduce methane production. 

Manure concentration. Last week, USDA’s Economic Research Service 
released a study claiming that the concentration of livestock into large production 
units also overly concentrates manure applications. The study says only 23% of 
the country’s largest 1,900 dairies are spreading manure over enough land to 
meet nutrient management standards. California, Maryland and Virginia were the 
only states with significant dairy cow populations cited as having manure 
dispersal challenges. 

Good neighbor. Accidental manure spills on public roadways can draw 
complaints (or worse) from non-farm neighbors and other motorists. When 
Durand, Wis. dairy producer Doug Knoepke experienced a minor spill awhile 
back, he didn't hesitate in making a pre-emptive public relations strike. He 
immediately went to the local car wash, purchased $90 worth of tokens and 
handed them out to affected neighbors who had driven through the spill. "They 
really appreciated it," says Knoepke. As another proactive measure, Knoepke 
makes a point of sending out advisory letters to neighbors before he begins 
applying manure to fields in the spring and fall. 

Team building 101. Twice-a-year team building parties have become a regular 
fixture at Roger and Tammy Weiland's 380-cow dairy near Columbus, Wis. The 
Weilands make a point of hiring relief help to cover for milkers on the day of the 
event to ensure that all employees (9 full-timers and 4 part-timers) can attend. 
Employee spouses/significant others are also invited to the party. Activities so far 
have ranged from a bowling night to an afternoon picnic/volleyball game. "We 
see it as an opportunity to try to build chemistry," says Roger. "Our goal is to 



make it fun and the employees really seem to like it. Each time we've held one, 
we've had 100% attendance." 

SPAM Wars. Dealing with SPAM (pesky, unsolicited e-mail messages/pitches 
from Internet advertisers) has become a serious "time waster" for many business 
managers, says time management consultant Nancy Kruschke, Middleton, Wis. 
Her advice: Set up two e-mail accounts. Use your primary address for 
correspondence with longstanding business contacts---suppliers, consultants, 
peer group members, the coop, etc. Use the other address when you make a 
purchase or request information from a firm that's not part of the inner circle. That 
way, you can use valuable time for reading e-mails sent by those you want/need 
to hear from. On a more infrequent basis, you can quickly scan messages sent to 
the other address to see if there's anything in that inbox of interest before you tap 
the delete button. Kruschke was a speaker at this week's Professional Dairy 
Producers of Wisconsin meeting in Madison. 

Deep discounts. With more and more dairy producers facing cash flow crunches 
due to low milk prices, some custom operators are offering or increasing 
discounts for timely payment. To encourage his 100 or so customers to pay 
within 10 days, Kevin Fellenz, dairy producer and custom operator from Spencer, 
Wis., upped discounts from 5% last year to 7% this year. "Like other businesses, 
we need the money to keep going," says Fellenz. "For them, it's also a pretty 
good return on their money. You're not going to get seven percent at too many 
banks these days." 

Retain perspective. Taking steps to hold a tight rein on fuel use makes sense 
given skyrocketing prices. But keep things in perspective as you're plotting 
strategies for more fuel efficiences, advises University of Wisconsin ag engineer 
Kevin Shinner. One example of where the best intentions can backfire: reducing 
trips over the silage pile when you're filling bunker silos. "You still have to go over 
that material often enough to get a good tight pack," notes Shinners. "What good 
will it do you to save a dollar per ton on fuel cost if you end up losing $25 per ton 
in feed quality." 
 


